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JMC Brands, LLC
Sample Strategic Case Analysis – SkyWest 

I. Current Strategy (Effectiveness)

a.  The company is currently maintaining a successful strategy and is remaining competitive with its rivals. The company needs to focus on it efficiency and reputation with customers to boost its current standings; however, overall the company in meeting expectations and continuing to grow successfully. 

II. Competitiveness of Price and Costs
a. SkyWest is current very competitive in its prices and costs. Improvements can always be made, but based on the information below SkyWest is competing effectively with its competition.
b. Supply Chain Management/Operation Costs
i. Positives
1. Revenues from operations are $789,557,000, which is up from $742,855,000
2. Operating expenses are down from $82,863,000 to $78,907,000
3. Shares have increased from 59,118,000 to 63,940,000
ii. Negatives
1. Net income is down $3,340,000
2. EPS is down $.09
c. Distribution
i. SkyWest currently has two major partnerships with Delta and United
ii. The company has also combined with Atlantic Southeast to increase services areas and operations.
d. Sales and Marketing
i. SkyWest maintains its passenger count by maintaining or increasing the number of major carriers it services. 
1. Currently SkyWest only has operations with United and Delta
2. SkyWest is seeking expansion opportunities with Continental, Southwest, and Jet Blue.
3. It is also seeking new ways to diversify its offerings in order to attract new business
e. Service
i. SkyWest maintains a positive reputation for on time arrivals and safety

ii. It offers flights on two different types of aircraft

1. Regional Jets

2. Turboprops
f. Profit Margin
i. SkyWest is significantly outperforming the competition.

III. SWOT

a. Strengths
i. On-Time Arrivals
ii. Safety
iii. Good working relationship with United and Delta
iv. New planes
b. Weaknesses
i. Too much reliance on Delta and United (Needs diversification)
ii. Needs to improve customer service
iii. Needs to reduce the lost luggage claims
c. Opportunities
i. New contracts with Delta and United
ii. New partnerships Opportunities with Continental, Southwest, and Jet Blue
iii. East coast access
d. Threats
i. Reliance on Delta and United could cause problems down the road
ii. Fuel Costs
iii. Recession/lowered travel
iv. Terrorist attacks/safety concerns
v. Increased competition
IV. Strategic Issues
a. SkyWest needs to focus on few areas to boost passenger retention and to gain overall market share.
i. Fully integrate the two companies (ASA and SkyWest)
ii. Ensure consistent service between the two organizations
1. SkyWest is renown for on-time arrivals and ASA performs poorly at on-time arrivals
iii. Continue to provide strong safety
iv. Increase training for employees in order to reduce problem such as lost luggage and poor customer service
v. Lessen dependency on Delta and United
vi. Increase partnerships with other carriers
vii. Look into more ways to access the east coast
Appendix A

Figure 1 (Single Business Company Strategy Chart)
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Appendix B

Figure1 (Net Profit Comparaison)
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Business Strategy





The sales of SkyWest are growing at a consistent rate when compared to other regional carriers.





SkyWest is gaining more customers than competitors, but this may be only temporary since it is a result of recent mergers. The strategic plan shows significant growth coming. 





Profits are currently increasing significantly and should continue to grow based on the strategic projections. 





Return on investment continues to grow as new routes are added and new negotiations with major carriers conclude. This is above competition.





Liabilities are increasing while assets are decreasing; however, the shareholders equity continues to grow at acceptable rates.





The number of passengers carried is increasing steadily, but not matching the efficiency of other carriers. This requires attention.





Shareholders continue to be pleased with the company’s performance as their equity continues to grow.





The firm’s image and reputation are growing over time, but its luggage loss rate is causing concern amongst travelers. This needs attention.





The company is maintaining 344 regional jets and is phasing out the propeller jets. Overall this increases customer satisfaction. 


























� See Appendix A, Figure 1


� See Appendix B, Figure 1
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